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My first project involved 
working with a small 
animal veterinarian in 
Virginia Beach on whether 
renovating a supply closet 
into a dental suite would 
be financially profitable. 
The first step required 
gathering “inputs” (Figure 
1.1) and doing small 
calculations to create a 
partial budget. A partial 
budget (Figure 1.2) looks 
at the profitability of a 
single aspect or change 
rather than the whole

Figure 1.1

The next step 
involves 
creating a 
non-constant 
cash flow 
table (Figure 
1.3). Using 
constant cash 
flow does not 
account for 
variable 
change, as a 
non-constant 
does. Based 
on the partial 
budget, 
revenue shall 
increase each

The direction of Veterinary medicine has been shifting in recent decades 
with the evolution of the corporate practice. Today many veterinarians 
come out of school knowing little to no about the industry's business 
side. Subsequently, they work for someone else or even these large 
corporate practices. I always knew I was interested in business after 
watching my father do so growing up in his dental practice. In 
continuation of receiving a minor in Agribusiness, I wanted to get more 
hands-on and real-life experience with the financial side of Veterinary 
Medicine. Next year I will attend Virginia-Maryland College of Veterinary 
Medicine in the Class of 2027. Therefore, I aim to graduate from 
veterinary school, gain some experience as an associate veterinarian 
and eventually manage and run my practice. All hope to shift the 
direction away from corporate practice and better veterinary medicine 
long-term. 

subsequent year with the number of clients growing and additional 
dental procedures. From here, we can calculate two central values; 
internal rate of return (IRR) and payback period (Figure 1.4). The last 
step involved calculating a breakeven analysis (Figure 1.4), one of the 
most helpful tools. Values of goods and services are constantly 
changing so understanding how these interact with one another is 
essential to the success of any business

Figure 1.2

Dental Renovation Analysis- Results

Figure 1.4

Figure 1.3

business. Traditionally split into two, the “good side” and the “bad side.” 
On the good side are factors that will increase money, either added 
revenue or reduced expenses. On the bad side is the opposite; factors 
that reduce the money coming in, reduced revenue, and added 
expenses. Subtracting the ”bad side” from the “good side” leads us to 
decide whether this change will be profitable per unit. 

Considering all factors, the dental renovation is financially worthwhile as 
yearly revenue should increase by $126,792.48. Although this doesn't 
necessarily mean it's worth it from a business standpoint—two 
significant factors affect this decision. Whether the clinic has the 
clientele to sustain this production level long term, without the clinic 
receiving dental procedures, the revenue does not increase. The second 
consideration is staffing. An additional veterinarian, technician, and 
assistant are required to operate the dental suite. Shortages of all these 
positions within the field can have a significant impact. I recommend 
handling these concerns and moving forward in the renovation process. 

My second project involved 
a small animal clinic in 
Montana struggling to turn a 
profit. My role was to 
investigate some of their 
financial documents and 
see if changes could be 
made to increase profit. The 
first step was looking at 
profit/loss statements and

Montana Veterinary Clinic- Results

Using the profit/loss 
statement, we can 
create a cash flow 
document to explore 
further the business' 
revenues and 
expenses (Figure 
2.3). A cash flow 
document has cash 
inflow and outflow 
sections broken 
down by categories 
and separated 
quarterly. Breaking 
the profit/loss 
statement by type 
and quarter makes

the information more manageable and straightforward to find distinctive 
inflows and outflows. In Figure 2.3, all values highlighted in red makeup 
greater than 40% of the yearly value in that respective category. Lastly, 
the year's net income was negative; most losses came in quarters one 
and three and profits in quarter two.
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balance sheets over the past two years. A profit loss statement is a 
financial document that summarizes the revenues and expenses of a 
company and together make up the net income, where balance sheets 
(Figure 2.1 & 2.2) have two parts; assets and liabilities; assets are those 
of present or future value, whereas liabilities are those owed to another 
entity.

After analyzing the veterinary clinic by creating both a cash flow table 
and calculating numerous financial ratios, I had several 
recommendations to increase profitability. A fundamental concept of 
finance is if you want to increase profit, either increase revenue or 
decrease expenses. A simple way to do this is to raise the prices of 
services; if the market allows for it. When decreasing expenses, the best 
option is cutting 3-5% off the top 5. The three expenses I focused on 
were payroll, vaccines/medicine, and supplies. For payroll, complete a 
list of daily objections and tasks and if the current staffing amount meets 
these requirements. With vaccines/medicine and supplies, there is an 
excess stock on hand; this is apparent by looking at the inventory 
turnover ratio, which is low comparatively for veterinary medicine. 
Overall, my recommendation would include the following:
• Raising the price of services.
• Decreasing payroll by either layoffs or the number of hours worked.
• Lowering inventory.

My capstone experience occurred during the spring semester of 2023 
with Dr. White. We worked together to find practices across the United 
States looking for financial advice or advice to give about veterinary 
medicine. In total, I reached out to five veterinarians from Montana to 
Massachusetts to locally here in Virginia, interviewing each of them 
about their experience within the field and lessons learned along the 
way. I worked closely with two of these veterinarians on two individual 
ventures. The first veterinarian in Virginia Beach had a project relating to 
the financial benefit of renovating a supply closet into a dental suite. The 
second veterinarian in Montana was looking for general advice on 
increasing cash flow within their practice. I've outlined my experiences 
with each of these projects throughout this poster. 

Conclusion

My capstone experience was one of the most valuable courses I have 
taken as in undergrad. Gaining hands-on experience with finance 
relating to veterinary medicine has expanded my knowledge and 
increased my interest in the industry. Furthermore, it has prepared me 
for my future veterinary career with the hope of one day opening my 
own practice.

Financial ratios are excellent at seeing 
how a business compares to others within 
an industry. The Risk Management 
Association (RMA) annually sets and 
updates these benchmark values. Figures 
2.3 and 2.4 depict the benchmark ratios 
and percentages for veterinarian 
services in 2022-2023. The main 
financial ratios calculated for the 
year 2022 are in Figure 2.5. A 
current ratio is current 
assets/current liabilities. A quick 
ratio is similar to the current ratio 
except for subtracting inventory 
from current assets.
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