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Montana Veterinary Clinic- Cash Flow
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My capstone experience occurred during the spring semester of 2023 and quarter makes

with Dr. White. We worked together to find practices across the United
States looking for financial advice or advice to give about veterinary
medicine. In total, | reached out to five veterinarians from Montana to
Massachusetts to locally here in Virginia, interviewing each of them
about their experience within the field and lessons learned along the
way. | worked closely with two of these veterinarians on two individual
ventures. The first veterinarian in Virginia Beach had a project relating to
the financial benefit of renovating a supply closet into a dental suite. The
second veterinarian in Montana was looking for general advice on
increasing cash flow within their practice. |I've outlined my experiences

Increase each
subsequent year with the number of clients growing and additional

dental procedures. From here, we can calculate two central values;
internal rate of return (IRR) and payback period (Figure 1.4). The last
step involved calculating a breakeven analysis (Figure 1.4), one of the
most helpful tools. Values of goods and services are constantly
changing so understanding how these interact with one another is
essential to the success of any business

the information more manageable and straightforward to find distinctive
inflows and outflows. In Figure 2.3, all values highlighted in red makeup
greater than 40% of the yearly value in that respective category. Lastly,
the year's net income was negative; most losses came in quarters one
and three and profits in quarter two.

Montana Veterinary Clinic- Financial Ratios
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Financial ratios are excellent at seeing
how a business compares to others within
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Calculations
[ Jvi: Hourly Employees Cost ($/yr.)
Xy Current Dental Production Level
5 Current Surgical Production Level
X4 Future Dental Production Level
Future Surgical Production Level
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calculations to create a = Dental Procee
partial budget. A partial
budget (Figure 1.2) looks
at the profitability of a
single aspect or change
rather than the whole
business. Traditionally split into two, the “good side” and the “bad side.”
On the good side are factors that will increase money, either added
revenue or reduced expenses. On the bad side is the opposite; factors
that reduce the money coming in, reduced revenue, and added
expenses. Subtracting the "bad side” from the “good side” leads us to
decide whether this change will be profitable per unit.

Considering all factors, the dental renovation is financially worthwhile as
yearly revenue should increase by $126,792.48. Although this doesn't
necessarily mean it's worth it from a business standpoint—two
significant factors affect this decision. Whether the clinic has the
clientele to sustain this production level long term, without the clinic
receiving dental procedures, the revenue does not increase. The second
consideration is staffing. An additional veterinarian, technician, and
assistant are required to operate the dental suite. Shortages of all these
positions within the field can have a significant impact. | recommend
handling these concerns and moving forward in the renovation process.

Miscellaneous Estimated Inputs
Opportunity Interest Rate (%)
Average Customers Profit (S/yr.)
New Clients from More Surgeries (#
Fudge Factor (%)

Montana Veterinary Clinic- Results

After analyzing the veterinary clinic by creating both a cash flow table
and calculating numerous financial ratios, | had several
recommendations to increase profitability. A fundamental concept of
finance is if you want to increase profit, either increase revenue or
decrease expenses. A simple way to do this is to raise the prices of
services; If the market allows for it. When decreasing expenses, the best
option is cutting 3-5% off the top 5. The three expenses | focused on
were payroll, vaccines/medicine, and supplies. For payroll, complete a
list of daily objections and tasks and if the current staffing amount meets
these requirements. With vaccines/medicine and supplies, there is an
excess stock on hand; this is apparent by looking at the inventory

$76,960.00
$1,500.00
$2,250.00
$3,000.00
$2,250.00

Montana Veterinary Clinic- Balance Sheets
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company and together make up the net income, where balance sheets
(Figure 2.1 & 2.2) have two parts; assets and liabilities; assets are those
of present or future value, whereas liabilities are those owed to another
entity.

for my future veterinary career with the hope of one day opening my
own practice.

Decisic 3 Factors Impacting Decision
1 Number of patients needing dentals

Net Change $487.66
$126,792.48

<60 67
$69.67

2 Additional veterinarian available
3 Parking lot/Waiting room space

/year|
S/patient |
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